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Town of Waldoboro 

AD Gray Subcommittee Minutes 

Meeting was held Remotely via Zoom 

October 6, 2020 

1. Call to Order 

Attending members at the starting time of 3:00 pm starting time: Surran Pyne (Chair), Bruce Metrick (Vice-

Chair), Freeman Zausner, Jann Minzy, and Max Johnstone. Bob Butler attends during Old Business. 

Volunteers of America (VoA): Brian Sites, Travis Drake, Mark Primeau (Genesis Fund), Matthew Peters 

(Genesis Fund), and Terry Baldwin 

Audience: Victoria (Vikki) Bell (neighbor) 

 

2. Adjustments to the Agenda 

Charter Check was tabled to next meeting due to the time constraints for some members and guests. 

 

3. Minutes 

August 18th and September 1st minutes did not receive a vote due to time constraints. 

 

4. Citizens Comments 

Vikki Bell previously watched other meetings on Youtube or attended previous meetings remotely. Vikki 

asked how many VoA facilities are adjacent to residential properties since most are in commercial or rural 

locations; Travis said there are facilities in Saco and Topsham, with the Saco facility being within the same 

distance the AD Gray facility would be from neighbors. Both facilities are senior housing. 

Vikki asked what the age requirements would be; Travis said it would depend on the funding but would 

likely be 62 and over because that is what their other facilities are. 

Vikki asked why so many units are planned for AD Gray; Brian said thirty-two (32) units would make it 

sustainable. Surran asked why this site was chosen; Brian said it is part of VoA’s regional strategy to fill 

the gap between Topsham and Thomaston. 

Vikki asked how this project will benefit the Town of Waldoboro since there are already other similar 

housing options in Town and she does not want a strain on services. This question was answered later in 

the meeting. Max mentioned that saving the AD Gray building is a huge part of it, and that the last proposal 

had too many components that raised red flags with neighbors (privacy, uncertain uses, and building on 

top of the school) whereas this proposal is just an addition to the backside with rehabilitation that does 

not come at the expense of the Town; Jann Minzy added that there is a housing shortage in the Midcoast 

region. Vikki said that the units are not guaranteed Waldoboro residents; Jann responded that can be said 

for any new residential projects; Brian added that there is a waitlist program to have the resident at a 

nearby facility and then move them to Waldoboro when it is available.  

 

5. Old Business: Volunteers of America Milestones 

Surran said she does not envision an Options Agreement to be signed one month after the November 

warrant; Matthew said that the Options Agreement timeline can include an additional month and it will 

not impact the rest of their timeline. Freeman asked VoA to provide a background in how their method 

of getting historic tax credits differs from private companies; Matthew said that VoA will partner with a 

private group as an investor for the upfront costs. The federal tax credit process has several steps, and 

the State of Maine Historic Preservation Office (SHPO) and National Parks Service (NPS) needs to agree it 

could be listed on the National Registry before VoA can submit the application for the credits. The 

application would just receive preliminary approval rather financial support.  

Bob Butler sent an email that asked if Bank of Boston (as a potential funding source) is supposed to be 

Bank of America; Brian said there is a federal loan banking organization known as “Federal Home Loan 

Bank of Boston” that has funds dedicated to affordable housing projects and are not part of Bank of 
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America. 

(Bob Butler joins the meeting after the question is answered) 

 

6. New Business: Public feedback/ September 30th discussion night  

Max did not record the meeting on September 30th since it was not hosted by a Town committee, which 

is the same practice/ precedence that has been done for other private meetings that are held at a public 

facility.  

Vikki said that she and others have not been getting notices on these meetings, and she said people still 

think it is going to be condominiums; Max said the meeting is posted on the Town website and notices do 

not get sent out to neighbors until the required Planning Board meeting or other milestones. Brian said 

that VoA sent out letters to Waldoboro residents for the September 30th meeting; Vikki and Surran said 

they did not get it; Bruce said that he did get it and people likely just confused it with campaign flyers. 

Bruce also asked how to get the word out; Vikki said place ads in the Lincoln County News; Max said he 

has placed ads in the Lincoln County News for the pre-application meeting in July and the September 30th 

meeting, and has now created an email list for people who have attended the past meetings to give 

updates. Max also said that the meetings are livestreamed, recorded, and published on the Town of 

Waldoboro Youtube page. Vikki said that 3pm is a bad time to hold a meeting. 

Vikki mentioned that she and her husband bought their house a year ago and would not have bought it 

had they known AD Gray would become thirty-two (32) affordable senior units and was fine when it would 

be condominiums.  

 

7. Subcommittee Comments 

Surran asked how can VoA limit the units to seniors with income restrictions without discriminating 

against those with a disability; Matthew said certain funding streams have specific exclusions to only let 

it be seniors. Surran said she is aware of a project in Portland that was for seniors and had to open up to 

others; Terry said that—as a national organization—VoA has not had that happen to them; Brian added 

that the Portland project was not them and there were likely other factors involved for why it turned. 

Surran asked—other than rehabilitating AD Gray—how this project will benefit the Town; Jann said that 

providing affordable senior housing for the oldest county in the State of Maine is wise, people on fixed 

income still spend money in the community, and the addition of more people in the downtown can open 

the possibility for new programs in the area. Bob agrees with everything from Jann, and that the Town 

never gained any taxes for all the years the building has been standing so this would give some revenue. 

Surran said she and others support the idea of tearing down the school and turning that entire area into 

a town common.  

All members of the subcommittee believe that the November 3, 2020 warrant on this question will give 

the residents of Waldoboro a say on the direction for AD Gray. Bruce believes that a “no” for this question 

would be the residents also being in favor of tearing down the building since residential use would be 

rejected. 

 

8. Executive Session pursuant to 1 M.R.S.A. §405 (6) (C) to discuss existing proposals 

Bob-Bruce motioned to enter executive session. Motioned passed 5-0. 

 

9. Motions outside of Executive Session 

No motions were made. 

 

10. ADJOURN 


